FOUR PILLARS IN FAITH AREA CATHOLIC COMMUNITY
Serving the parishes of
St. Mary, Mora; St. Kathryn, Ogilvie;
St. Mary, Milaca; St. Louis Bertrand, Foreston

ALL THINGS NEW PLAN Opening Prayer

e Primary Goal
o Thriving parish ministry
o Greater cooperation not competition
e Goal 1: Foster Greater Unity
o Goal 1-1: Unity in One Corporation
- Perform extinctive union of four parishes into one new parish corporation.
- Consolidate bank accounts, appoint new trustees, consolidate goods of old corporations.
- Determine the name of new parish corporation.
= Discussion:
= Feedback:
= Conclusion:
o Goal 1-2: Unity in the Liturgy of the Mass
- Limit of 3 Masses, need greater attendance at all Masses.
- Option 1: Name St. Mary’s, Mora as primary church, St. Louis Bertrand and St. Mary’s,
Milaca as partner churches. Close and sell St. Kathryn’s.
- Option 2: Name St. Mary’s, Milaca as primary church and St. Mary’s, Mora as partner church.
Close and sell both St. Louis Bertrand and St. Kathryn.
= Discussion: Two options
= Feedback:
= Conclusion: Two plans
o Goal 1-3: Unity in One Office
- One main office for staff (most likely at the rectory of St. Mary’s, Mora). Possible other limited
staff hours or secondary offices at other locations.
- Hire an ACC business administrator and determine additional staff positions.
= Discussion:
= Feedback:
= Conclusion:
e Goal 2: Be Prudent Stewards of Property and Finances
- Sell or determine use for unused property (church buildings, rectories, etc.)
- Develop responsible financial plan and budget for new corporation.
o Discussion:
o Feedback:
o Conclusion:

e Questions
e Discussion



